
Countrylane Woods II
Trustees/Homeowners Association April 8, 2024 Minutes

Trustees in attendance: Eric Ruegg, Cindy Lyons, Nikki Buechler, Murray Hoyt, Will Armon
Residents in attendance: Jerry Bennett, Terry Robert, Joel Kray, John Plowman

The meeting was called to order by: Eric Ruegg at 7:00 PM

CALL TO ORDER (Eric)

READING OF PREVIOUS MEETING MINUTES (Armon)
Approved Unanimously

TREASURER’S REPORT Provided by Murray Hoyt

Operating Account Balance: $6,547.03 As of: 3/31/2024
Reserve Account Total Balance: $158,450.51
Playground Fund: $10,000.00
___________________________________________________________________________________________________

Total: $174,997.54

OLD BUSINESS:

1. Architectural Control Committee (ACC) updates and compliance violations (Albrecht)

○ There have been twelve applications reviewed since the beginning of the year.

○ The ACC is working on an addition to the website with information for residents on how the ACC
makes its decisions. The purpose of this information is to help people make decisions prior to
submitting to the ACC. The hope is to be helpful to homeowners as they make decisions, especially
about colors. This information will include a reminder that the ACC’s decisions are based on the
CLWII Indentures. A final reminder that even though certain colors are listed on the website, all paint
samples must be reviewed, as colors can change.

2. Common Area(s) (Ruegg, Armon)

○ Eric and Will are looking at trees at several houses.

○ There is a platform built on a tree in the common ground behind Windsor Gardens Ct. This platform
is a violation of our HOA indentures. The Trustees will put a note on the platform with a deadline to
remove. If the platform is not removed by that deadline, the Trustees will take it down.

○ John Plowman, the Code Enforcement Officer for the City of Manchester, is working to address the
large treehouse that is at the end of CLWII common ground on Country Stone. A reminder to
residents that this treehouse is NOT on CLWII property. The Trustees thank the City of Manchester
and John Plowman for working with the property manager who owns this ground on working to
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remove the treehouse. The City of Manchester will be giving the property management company
thirty days to remove it before moving the process to court.

3. Delinquencies (Hoyt)

○ There is approximately $9,300 in outstanding HOA dues (prior to the April 1 deadline for the 2024
dues.) Murray will recalculate this number after we receive the 2024 report from City & Village.

4. Clubhouse & Pool (Lyons, Armon)

○ The supervisor at Unique Pool Management who was responsible for lifeguard supervision has left the
company. We have been assured by Unique that we will have lifeguards.

○ Unique has requested to start the pool opening early in an effort to address any unforeseen issues.
Issues found to date include replacing two (expired 2011) grates (waiting for cost / pricing), repairing
plaster around the drain and in the shallow end of the Lap Pool. Additional repairs that are at the
forefront include the coping (ledge) and plaster (steps) repairs to the Z Pool.

○ In addition, Unique has found issues with the plaster that was previously done by MPM. Unique is
working on a solution for this.

○ Pool Pin Distribution dates have been announced. These dates will be Wednesday, May 8th (6:00 -
7:30 PM); Saturday, May 18th (10:00 - 11:30 AM); and Wednesday, May 22nd (6:00 - 7:30 PM)

○ There was a discussion about the importance of Trustee presence at the distribution of pool pins. It
was noted that this is a good opportunity to talk to residents about becoming a Trustee, but it might be
easier if residents come into the Clubhouse, rather than drive through.

○ For renters of the Clubhouse who will also be using the pool, guests are going to be asked to wear
bracelets this year so that lifeguards are able to identify which guests are allowed to be in the Pool
Area.

○ Upcoming Rentals: April 20th

5. Playground (Buechler)

○ Eric is in the process of getting a cost for sand to be delivered for the playground.

6. Communication (Buechler)

○ The newsletter for the quarter has been delivered and the website is up to date. Thank you to Nikki for
her tremendous work with communicating to residents.

CLWII Monday, April 8, 2024 2



NEW BUSINESS:

1. John Plowman, the Code Enforcement Officer for the City of Manchester, was in attendance at the meeting.
At the beginning of April, John began to review the exterior of homes for code enforcement. There are a
number of CLWII homes that have been cited for violations. Letters were sent to all of these residents. There
is generally a sixty-day period prior to any home being referred to the Manchester court system. If a
homeowner produces a contract with a contractor for repair of the violations, the City of Manchester will take
this into consideration prior to referring to the courts. There is a program called “Manchester Cares” that may
be able to help with funds for some violations. The most common violation is peeling/chipping paint, or
dirt/mold/algae on siding. In addition, the City of Manchester will also begin trash can sweeps. If a
homeowner has to paint to address these violations, it is reminded that all paint on Cedar Terrace Homes must
be approved by the ACC; please remember that the ACC is a volunteer committee that can take weeks to
approve applications. The Trustees thank the City of Manchester, the Office of Code Enforcement, and John
Plowman for their continued dedication to keeping our community beautiful.

2. The 2024 Egg Hunt was an outstanding success! There were nearly 100 kids who searched for 1,000 eggs!
Thank you to Nikki for her continued work on this annual mainstay for Countrylane Woods II. Importantly,
two residents who were in attendance at the Egg Hunt are interested in becoming Trustees.

3. Nikki has begun the process of contracting vendors for National Night Out. Most vendors will return this year.
Based on Trustees’ schedule, a discussion followed regarding the best date for National Night Out. Nikki is
going to see the availability of vendors for one week prior; the event will remain on a Tuesday night.

4. On April 18th, about twenty students from Parkway High School South will be in our neighborhood from 8:15
- 10:00 AM to volunteer on a number of projects. The Trustees will focus on weeding the playground and
spreading mulch into the picnic area. A discussion ensued regarding the collection of tools for this day.

5. A conversation occurred about the cleanliness of the Clubhouse. Renters are again reminded that cleaning the
Clubhouse is not optional and must happen in order to prepare the space for the next renters. Trustees will
discuss the possibility of changing the fees applied if the Clubhouse is not left in the same condition in which
it is found.

Meeting adjourned at 8:05 PM.
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