
Countrylane Woods II
Trustees/Homeowners Association May 13, 2024 Minutes

Trustees in attendance: Eric Ruegg, Nikki Buechler, Murray Hoyt, Will Armon
Residents in attendance: Jerry Bennett, Terry Robert, Joel Kray, Steve Sommer, Tina Wolfe, John Griesman, Anthony
Pelosi, Ken Harris

The meeting was called to order by: Eric Ruegg at 7:00 PM

CALL TO ORDER (Eric)

READING OF PREVIOUS MEETING MINUTES (Armon)
Approved Unanimously

TREASURER’S REPORT Provided by Murray Hoyt

Operating Account Balance: $88,530.71 As of: 4/30/2024
Reserve Account Total Balance: $158,452.38
Playground Fund: $10,000.00
___________________________________________________________________________________________________

Total: $256,983.09

OLD BUSINESS:

1. Architectural Control Committee (ACC) updates and compliance violations (Kray)

○ Seventeen reviews so far this year. Nothing major to report.

2. Common Area(s) (Ruegg, Armon)

○ There are several trees that are on the list to be removed: 919 Imperial Point, 979 Century Oaks, and
849 Country Stone Ct.

○ Eric is meeting with Lawn Enforcement this week to discuss all of the areas of Common Ground that
have to be mowed. There have been several areas missed. The Trustees apologize for this oversight;
there has been significant turnover at Lawn Enforcement and the new mowers were not aware of
certain areas. Thank you to those residents who have cut these areas; we are hoping to get it
straightened out soon.

○ There is a sidewalk that is slipping at the end of Cherry Creek Ln. In order to fix this properly, the
City of Manchester has recommended that we build a brand new retaining wall; this wall will be
costly, potentially over $35,000. The HOA does not have these funds in our current Operating
Account. Within fifteen years this sidewalk will have to be replaced; we are going to continue to
monitor and hope that there is a cheaper solution available when that time comes.
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○ Thank you to those students from Parkway South High School who volunteered in our subdivision in
April, spreading mulch and pulling weeds in the playground. They were a tremendous group and we
are beyond appreciative for their efforts.

○ Will is planning to take down the platform that has been built in the Common Ground behind Windsor
Gardens Ct.

3. Delinquencies (Hoyt)

○ There are no updates on delinquencies. City & Village is transitioning to a new system and software;
we are still waiting on the next report.

4. Clubhouse & Pool (Armon)

○ No updates on the Clubhouse

○ Upcoming Rentals:May 19th, June 8th, June 21st

5. Playground (Buechler)

○ No updates on the Playground

6. Communication (Buechler)

○ The newsletter is out and the website is up-to-date.

○ Nikki asked if we should send out another letter to recruit Trustees. It was noted that several new
potential Trustees have visited the current Board meeting. Their interest is appreciated and we
continue to encourage all residents to consider this worthwhile service to our beautiful community.
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NEW BUSINESS:

1. The Parkway South Volunteer Day went incredibly well; it was once again acknowledged how appreciative we
are for their efforts. It was noted that it is not just CLWII residents who use the Common Ground and
Playground, but many residents from the apartments. This was truly community service by our local students.

2. National Night Out Update: Nikki has booked all of our vendors for National Night Out. All of the vendors
who received/kept payment from last year’s canceled event honored their commitment and will be here this
August. These vendors include the petting zoo, a bubble machine, the DJ, etc. Our community remains, as
always, beyond indebted to Nikki for her work on community events like National Night Out and the Easter
Egg Hunt.

Meeting adjourned at 7:26 PM.
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