
Countrylane Woods II
Trustees/Homeowners Association June 10, 2024 Minutes

Trustees in attendance: Eric Ruegg, Nikki Buechler, Murray Hoyt, Will Armon
Residents in attendance: Terry Robert, Joel Kray, Steve Sommer

The meeting was called to order by: Eric Ruegg at 7:00 PM

CALL TO ORDER (Eric)

READING OF PREVIOUS MEETING MINUTES (Armon)
Approved Unanimously

TREASURER’S REPORT Provided by Murray Hoyt

Operating Account Balance: $77,311.91 As of: 5/31/2024
Reserve Account Total Balance: $158,454.31
Playground Fund: $10,000.00
___________________________________________________________________________________________________

Total: $245,766.22

OLD BUSINESS:

1. Architectural Control Committee (ACC) updates and compliance violations (Kray)

○ Twenty-two reviews so far this year. Nothing major to report.

○ One letter was sent to a homeowner who has violated restrictions on siding color. We are waiting to
hear back from this resident.

○ It is noted that with the recent storms, many homeowners are having to replace pieces of siding. It is
noted that as long as 20% or less of a home’s siding is being replaced, there is no need to submit an
application to the ACC.

2. Common Area(s) (Ruegg, Armon)

○ Trees on Century Oaks and Barcroft are going to be taken down on Wednesday.

○ There are several trees on Imperial Point that we are monitoring; they may be taken out on Wednesday
as well.

○ The tree on Country Stone Dr. will be looked at by an arborist.

○ There is a sinkhole off of Country Hill Ln. that was reported to MSD, which was filled quickly. Thank
you to MSD for this diligence.

○ We continue to work with Lawn Enforcement to ensure that all common ground areas are getting cut.
It is noted that Lawn Enforcement cannot currently get their equipment to the grass area behind the
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main creek because there have been two large piles of mulch blocking the entrance. This entrance is
technically owned by Waterford West Apartments. Eric met with Sinetria Staples, the Property
Manager of Waterford West, who was kind and gracious and gave us permission to move the mulch
enough to have Lawn Enforcement access the area.

○ There was a discussion regarding pouring concrete near the gate to the tennis court where we keep
trash and recycling cans for the Clubhouse. There is a current bid for about $1,500 for a small strip of
concrete. The Trustees discussed if this strip would be enough and whether or not to add extra
concrete. The Trustees are trying to balance pouring the correct amount of concrete and wise use of
Operating Funds.

○ In addition, the trash cans in the picnic area along the creek were discussed. It was noted that these
cans fill up too quickly and the trash bags are too heavy to make this work feasible. The Trustees
discussed moving one or two rolling trash cans over to the picnic area.

3. Delinquencies (Hoyt)

○ There is about $25,000 still outstanding. It was noted that four homeowners account for 28% of this
delinquency.

4. Clubhouse & Pool (Armon)

○ The pump for the Z Pool was replaced.

○ So far this summer, lifeguard staffing seems to be adequate.

○ Residents are reminded that if they did not get their pool pins during the normal pool pin dates, they
can complete a form and leave their old pins at the main desk of the pool area. A Trustee will process
these requests once a week and leave new pins at the main desk.

○ Replacement chairs for those that were damaged in the hail storm have been ordered and are due to
arrive in the next two weeks.

○ Upcoming Rentals: June 21, June 22, August 10, August 17

5. Playground (Buechler)

○ No updates to report

6. Communication (Buechler)

○ Nikki is preparing the third quarter newsletter and is hoping to have this to the printer by next Monday.

NEW BUSINESS:

1. No new business

Meeting adjourned at 7:41 PM.
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