CLW2 April Trustee Meeting 7pm

In attendance: Eric Ruegg,

Trustees: Tina Wolfe, Ken Harris, Matt Unverferth, Maggie Beckman, Brian Burmeister

Former Trustees: Cindy Lyons, Eric Ruegg, Nicki Buechler

Residents: 3

ACC review by Matt for Cindy

15 additional colors reviewed

Fence on Beacon woods

o City and village to fine

Yamamoto on Imperial with color issue

Wang project addressed

ACC to change name to: APC (Architectural Preservation Committee)?
Huntington view homeowner not happy. Door colors and home colors disapproved.
Resident concerns on ACC violations must remain confidential and anonymous.

Treasurer’s report

Expenses MTD
Totalincome- $30,450.37
Total Expenses- $46,960.59
Deficit- ($15,646.22)

Common areas

Picnic tables painted

Parkway serves day

Bids on tennis courts fence coming

Concrete pads for Tennis courts trash bins coming

Delinquencies

Pool

123 have not paid out of 497

$60K

23ish homeowners still haven't paid from 23-24

Tile is looking good



e Rails being replaced

e Steps being repaired

e Electrical being taken care of

e Counter and cabinets in pool house refinished

e Fenceto be installed in front of chlorine tanks etc.

e 10 lifeguards!

e New umbrellas and pumps

e Vinylfence for trash bins etc. approved

e Pool pipe not holding pressure. Inspection coming 4/15

Clubhouse

e Norentals in April
Playground

e No updates
Coms

e Newsletteris out
e Website is updated

Parkway South Serves

e 2 truck loads of mulch put down

e Some weeds pulled in the playground area
e The egg hunt went well!

e NNOis comingup!

Bubbles again? Yes.

Food is a question

Police and Fire

Ice cream truck

o O O O

Farm animals

o DI
e New business

o Manchester city officials want updated contacts

= Maggie sentinfo. Matt and Brian need to be updated. Maggie to send
a follow up email.

o Nikki responsibilities- Brian to take on these duties

= Newsletter



= Website updates
e Update 4 times per year in conjunction with quarterly
newsletters
e Add meeting noted monthly
=  New homeowner packets
e Process to determine new residents
o Matt Unverferth to take on secretary duties
= Meeting minutes
= Inbound email distribution- need access to Email
= Voicemail distribution- need access to VM
o Clubhouse siding needs to be repaired
= Spotlight needs to be fixed
e 4/14/2025 Adjourned 8:16 PM



